
STOP 



Early Journal Content on JSTOR, Free to Anyone in the World 

This article is one of nearly 500,000 scholarly works digitized and made freely available to everyone in 
the world by JSTOR. 

Known as the Early Journal Content, this set of works include research articles, news, letters, and other 
writings published in more than 200 of the oldest leading academic journals. The works date from the 
mid-seventeenth to the early twentieth centuries. 

We encourage people to read and share the Early Journal Content openly and to tell others that this 
resource exists. People may post this content online or redistribute in any way for non-commercial 
purposes. 

Read more about Early Journal Content at http://about.jstor.org/participate-jstor/individuals/early- 
journal-content . 



JSTOR is a digital library of academic journals, books, and primary source objects. JSTOR helps people 
discover, use, and build upon a wide range of content through a powerful research and teaching 
platform, and preserves this content for future generations. JSTOR is part of ITHAKA, a not-for-profit 
organization that also includes Ithaka S+R and Portico. For more information about JSTOR, please 
contact support@jstor.org. 



DEPARTMENT OF HOSPITAL AND TRAINING 
SCHOOL ADMINISTRATION 

IN CHARGE OF 

Alice Shepard Gilman, R.N. 

STUDENT GOVERNMENT IN TRAINING SCHOOLS 
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In this era of transition when individuals are endeavoring to 
express and maintain their rights as members of society, it is inter- 
esting to note certain definite innovations arising in training schools 
for nurses. Of especial importance is the movement for the establish- 
ment of student government. 

The exigencies of the war proved to be supreme tests of woman's 
ability, resourcefulness, and endurance, but in turn they have left a 
definite stamp on women. Some have fought the greatest fight in the 
world, the rescuing of men from death. Others remained at home to 
supply the necessities essential to the efficient conduct of the war. 
The results in both cases are identical. We have come to a more com- 
plete realization of our capabilities and responsibilities to society. 
The day of the clinging-vine woman is history. The almost nation- 
wide approval of woman suffrage is indicative of this transformation. 

In the training schools, a demand has arisen for the expression 
of the individual's rights in the administration of the social activities 
of the student nurses. The term "social" is applied to the interests of 
the nurse when "off duty," and is to be distinguished from the pro- 
fessional aspects of her training. It is the purpose of this article to 
discuss a plan for student government in a nurses' home, the ad- 
vantages of such a system in the administration of the hospital, and 
the difficulties in making the plan successful. 

Any scheme of student government should be based on the fol- 
lowing principles : 

1. The formation of a student government association consist- 
ing of all students registered in the training school. 

2. The adoption of a constitution and by-laws. 

3. A representative council composed of members elected by 
the various classes. The officers of the council are elected by the 
student body at a mass meeting. The president of the council is 
chairman of the student body, and presides at all meetings. She 
represents her class division. The vice president and secretary- 
treasurer are representatives of their class divisions, so it is well to 
suggest that the president be chosen from the senior class, the vice 
president from the intermediate class, and the secretary-treasurer 
from the junior class. If there are three divisions to each class, 
this arrangement will provide for a council of nine students. 
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4. A committee of appeal or a senior council which acts on the 
findings of the lower council. This body may include the Principal 
of the training school, who is chairman ex officio. It is composed of 
three or five head nurses elected by the student body. In the event 
that the Principal is not a member of the council, the council refers 
exceptionally important matters to her for considertion. 

The question arises as to what is the scope of power vested in 
the lower council, and senior council. The members of the lower 
council serve as proctors of the several floors in the nurses' homes. 
They in turn appoint monitors who are responsible for the enforce- 
ment of the rules on their floors. The monitor reports offenses to the 
proctor and she reports the serious offenses to the lower council. The 
council sits in judgment on the cases and penalizes the offenders, or 
at its discretion, it may refer the case to the committee on appeal. It 
seems fair to allow the defendant the privilege of requesting that her 
case be referred to this committee. The council, at its first meeting, 
is empowered to introduce a system of penalties for use during its 
term of office. This system is referred to the association at a mass 
meeting, and is voted on by that body. If the student body approves, 
the Principal is asked to pass upon its decision. 

All questions of legislation, as the adoption of new rules, are 
introduced in the lower council and referred to the student body for 
acceptance or rejection. Any member of the student bo.dy has the 
privilege of suggesting necessary and beneficial rules to her class 
representative in the council. The Principal of the training school 
may call a meeting of the council, and initiate legislation. It is the 
privilege of the council to confer with the Principal regarding any 
rule of especial importance which is to receive consideration by that 
body. All rules adopted by the student body and approved by the 
Principal are incorporated as by-laws to the constitution. 

The School for Nurses at the Toronto General Hospital has a well 
organized and efficiently managed student government association. 
The constitution is similar to that suggested previously. The salient 
points in this constitution are as follows : 

1. The government of this association shall be vested in a council. This 
council to consist of four officers and a committee. 

2. The officers shall consist of an honorary president, president, vice presi- 
dent, and secretary-treasurer. The honorary president shall be the Superintendent 
of the School for Nurses of the Toronto General Hospital. The president and 
vice president shall be members of the senior class and elected by the association. 
The secretary-treasurer shall be a member of either the senior or intermediate 
class and elected by the association. 

3. The committee shall consist of six members, one each from the senior 
and junior divisions of the three classes of the school. These members shall also 
act as officers in their respective classes. 
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4. Each class division shall separately nominate and elect its own com- 
mittee representative within one week after the mass meeting At this mass 
meeting the officers are elected. 

5. There shall be a Committee of Appeal, consisting of the superintendent 
of the school, the assistant superintendent, and three head nurses. The body of 
head nurses is responsible for appointing these nurses. In the case of all find- 
ings and judgments by the council, appeals may be made to this committee. Be- 
fore rendering judgment, the Committee of Appeal must confer with the council. 
Final judgment shall be in the hands of the Committee of Appeal. 

The advantages of student government in the administration of 
the training school may be summed up under four heads. In the first 
place, the fundamental basis for the successful operation of student 
government is the honor of the individual nurse. If this quality is 
developed in her social life, it will carry over in her professional 
duties. 

Student government develops a sense of responsibility. The 
student learns to handle efficaciously difficult situations. This sense 
of power may express itself with relation to her professional duties. 
She has acquired the ability to "use her head" and think quickly in 
emergencies. It is not a question of "Can I perform this duty?" but 
rather, "I will do it." The development of this sense of responsibility 
and self-confidence teaches the student when she becomes a head nurse 
to require the same power in the nurses under her. 

The administration is relieved of its police duty. With student 
government, the nurses enforce the rules and adjust the penalties. 
Only in serious breaches of discipline is the Principal of the training 
school requested to assume control of the situation. In this way she 
is relieved of petty annoyances. Moreover, the students feel closer to 
the supervisors when they know that these authorities are not ob- 
serving always the conditions in the homes. 

Finally with the students regulating their own activities, a 
splendid cooperation is maintained. The machinery is oiled with 
happiness, and all the cogs fit smoothly. We have heard much about 
morale, that, intangible magnetic force that inspired General Foch's 
Poilus to save Paris. It embraces the spirit of individual sacrifice 
for the benefit of the group, and results in efficient team work. Such 
morale manifests itself in any self-governing organization, and is one 
of the most important advantages of student government for nurses. 
The administration is benefited by this cooperation in several ways. 
In the first place, the petty jealousies prevalent among the members of 
the student body tend to become obliterated. This insures more 
satisfactory performance of the professional duties. Then, too, the 
tendency to form cliques is discouraged. When the executives have a 
problem to present, they are assured that they are dealing with a 
composite whole, and not a collection of individual factions. 
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In order to discuss adequately the problem of student government, 
it is necessary that the objections offered to such a system be con- 
sidered. The first and most frequently advanced objection is that the 
student nurses as a body are not sufficiently mature to handle the 
difficult situations that arise under such a regime. To refute this 
point, one may argue that high school graduates, who in all probability 
have had a taste of student government in the various school activities, 
should furnish splendid material as members of an association. By 
the end of their second year, they should be able to assume the ex- 
ecutive positions of the organization. 

The basis for the successful operation of student government is 
the honor of the individual nurse. Will the students obey the rules 
and will those in authority discipline the offenders? This is a question 
that cannot be answered, because the situation varies in each institu- 
tion. The honor system in its development must be watched as care- 
fully as a wee infant. All that is conducive to the promotion of the 
student morale should be encouraged, and all that is deleterious 
should be eliminated. One dishonorable girl may sway other stu- 
dents. The right nurse at the head of the organization is a tre- 
mendous factor for the promotion of school honor. She must be an 
example for the other students. With determined, upright students 
who have the courage of their convictions, as executives, the suc- 
cessful maintenance of the honor system seems feasible. 

Another objection advanced is that the students are not capable 
of understanding the fundamental principles of student government. 
It appears to them as an incoherent jumble of rules. To meet this 
situation, it may be well to introduce the system gradually. Eliminate 
room inspection by the supervisors for a definite period, a month 
possibly, and determine whether the students measure up to the 
standard required. The student monitor system of enforcing the 
night rules regarding the quiet hour, and "lights out" may be sub- 
stituted for the "night rounds" that usually fall to the lot of some 
overworked graduate nurse. 

This is, in brief, the case of student government for nurses at 
the present time. Whether or not it will prove a vital factor in the 
training of our future nursing body depends largely on the institution 
with its precedents, the authorities, and the student morale. Since 
it has worked so successfully at the Toronto General Hospital, why 
will it not be helpful in other institutions? Graduate nurses will 
be released from the hospitals who are able to meet and handle diffi- 
cult problems. In short, the nursing body will be composed of 
trained women whose ideal in life may be epitomized in the term, 
service to mankind. 



